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“It’s time to lift 
our eyes
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we will be in for a period of significant economic stress
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So, time to plan the 
road to recovery.
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your strategy, your 
business model, your operating platform
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Tip
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05.

7



Lafley and Martin’s Playing to Win model 
Click here

The purpose of our enterprise: The right playing field: The unique right to win: The set of capabilities 

required to win:

The support systems:
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https://vantagestrategy.com.au/blog-post/blog-22/
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Click here 

http://www.jamesatkins.com.au/Vantage%20Strategy%20Digital%20Transformation%20for%20Medium%20Sized%20Businesses.pdf


The Product Surround Model

Existing Products New Products
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https://vantagestrategy.com.au/resources-2/product-surround-model/


It’s time to 
be bold!
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one-page plan

time to look ahead

12

https://vantagestrategy.com.au/blog-post/blog-18/
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